
The IIRC welcomes comments on all aspects of the Discussion Paper from all stakeholders, whether to 
express agreement or to recommend changes. Your answers to the Consultation Questions, and any 
other comments you would like to make, should be submitted on this form (submitted electronically at 
end of document) or sent via email to dpresponses@theiirc.org. 

For the purpose of analysis, you are asked to identify the organization to which you belong and where 
it is located. All comments received will be considered a matter of public record and will be posted on 
www.theiirc.org.

Comments should be submitted by Wednesday 14th December 2011.

Name

Title

Organization 

Country 

Email

Type of Stakeholder (please tick one as appropriate)

 Academic      Non-Governmental Organization
 Analyst       Professional Body
 Assurance Provider     Rating Agency   
 Business      Standard Setter
 Consultant      Student
 Government      Think Tank
 Inter-Governmental Agency    Trade or Industry Association
 Investor      Other, please specify below
 Labour Representative

Key Points

If you wish to express any key points, or to emphasise particular aspects of your submission, or add 
comments in the nature of a covering letter, then the following space can be used for this purpose.



The World has Changed – Reporting Must Too (page 5 of the Discussion Paper)

Q1. (a) Do you believe that action is needed to help improve how organizations represent their 
value‑creation process? Why/why not?

Q1. (b) Do you agree that this action should be international in scope? Why/why not?

Towards Integrated Reporting (page 6 of the Discussion Paper)

Q2. Do you agree with the definition of Integrated Reporting on page 6? Why/why not?

An International Integrated Reporting Framework (page 8 of the Discussion 
Paper)

Q3. Do you support the development of an International Integrated Reporting Framework? Why/why 
not?



Q4. (a) Do you agree that the initial focus of Integrated Reporting should be on reporting by larger 
companies and on the needs of their investors? Why/why not?

Q4. (b) Do you agree that the concepts underlying Integrated Reporting will be equally applicable to 
small and medium enterprises, the public sector and not‑for‑profit organizations?

Business Model and Value Creation (page 11 of the Discussion Paper)

Q5. Are: (a) the organization’s business model; and (b) its ability to create and sustain value in the 
short, medium and long term, appropriate as central themes for the future direction of reporting? 
Why/why not?

Q6. Do you find the concept of multiple capitals helpful in explaining how an organization creates 
and sustains value? Why/why not?



Guiding Principles (page 12 of the Discussion Paper)

Q7. Do the Guiding Principles identified in the Discussion Paper provide a sound foundation for 
preparing an Integrated Report – are they collectively appropriate; is each individually appropriate; 
and are there other Guiding Principles that should be added? Why/why not?

Content Elements (page 15 of the Discussion Paper)

Q8. Do the Content Elements identified in the Discussion Paper provide a sound foundation for 
preparing an Integrated Report– are they collectively appropriate; is each individually appropriate; 
and are there other Content Elements that should be added? Why/why not?

What Will Integrated Reporting Mean for Me? (Reporting organizations – page 
21, Investors – page 22, Policymakers, regulators and standard-setters – page 
23, Other perspectives – page 24 of the Discussion Paper)

Q9. (a) From your perspective: Do you agree with the main benefits as presented in the Discussion 
Paper? Why/why not?



Q9. (b) From your perspective: Do you agree with the main challenges as presented in 
the Discussion Paper? Why/why not?

Q9. (c) From your perspective: Do you agree that Integrated Reporting will drive the disclosure of 
information that is useful for integrated analysis (from the perspective of investors)? Why/why not?

Future Direction (page 25 of the Discussion Paper)

Q10. (a) Do you agree that the actions listed in the Discussion Paper should be the next steps 
undertaken by the IIRC? Why/why not? Are there other significant actions that should be added?

Q10. (b) What priority should be afforded to each action? Why?



Q11. Do you have any other comments that you would like the IIRC to consider?

Additional questions: These are NOT compulsory but will help with analysis if completed
 
I have provided feedback that reflects:
 Personal interest
 Interest of an organization, please provide the name of the organization: 

Which best describes your involvement with sustainability reporting?
Please tick all that apply.
 Reporter (prepare a report for my own organization)
 Consultant (report preparer on behalf of a third party)
 Assurance provider
 Report reader (read reports for the purpose of evaluating or analyzing organizations)
 Other, please specify: 
 

Please indicate how many years of experience you have with sustainability reporting:
 No experience
 Less than 1 year
 1-5 years
 More than 5 years

SUBMIT TO THE IIRC


	Q1a: We agree that reporting has expanded and evolved in the past and that it also has become more complex. We therefore welcome all efforts that help to reduce complexity in reporting while providing all our stakeholders with material financial and non financial information. Therefore we see an increased focus on materiality and a reduced reporting effort as one of the critical success factors of an Integrated Report.
	Q1b: Yes, we believe any attempt to establish a Framework for Integrated Reporting definitely should be international in scope. Reporting should always reflect the business of a company; especially as large companies are present worldwide, an international scope of the reporting is therefore eminently important. As a publicly listed company, we already have to comply with many different regulations such as IFRS and SEC regulations. Therefore, the compliance with the International Integrated Reporting Framework should automatically result in the compliance with all existing national and international reporting requirements without increasing liability.
	Q2: We generally agree with the definition, which focuses on the relationship between the organization’s strategy, governance and its performance and prospects on financial, environmental and social issues, and how they affect the ability of an organization to create and sustain value in the short, medium and long term. However, the practical implementation will be difficult regarding a comprehensive analysis of the influence that one piece of information will have on the others. We agree with the IIRC that only material information to the company and the stakeholders – with materiality being assessed by the company’s management – should be included in the Integrated Report.Additionally, in the current regulatory environment we see a conflict in “reporting about prospects” as there is a high risk for legal claims with regard to forward-looking statements. In order to avoid liability for the company and its directors, the regulatory environment has to change before transition to Integrated Reporting as defined in the Framework is possible. 
	Q3: We support the development of an International Integrated Reporting Framework. We welcome any efforts in reporting that result in less complexity and that focus only on matters that a company considers most material to long-term success. We support the efforts of the IIRC to reflect and build upon existing developments in reporting (e.g. the IFRS Practice Statement “Management Commentary, the GRI’s Sustainability Reporting Guidelines, etc.). Therefore it is our understanding that existing reporting requirements will be replaced by Integrated Reporting and that no new reporting requirements will be created.
	Q4a: We agree that the focus should be on large companies. However, the term large needs to be defined. The definition of a large company should focus on specific criteria, such as revenue, total assets and number of employees. We also agree that the IIRC intends to initially focus the development of the Framework on the needs of investors, but also having in mind that the Integrated Report will meet the needs of a broad range of stakeholders. We generally believe that the management of a company is in the best position to determine the stakeholders of the company and information that is relevant for them. Therefore, management should have sufficient flexibility in determining the content of the report and especially the choice which specific KPIs it wants to report. 
	Q4b: We refer to question 4a above, that the terms “small” and “medium” enterprises have to be defined. We generally agree that the underlying concepts should also be applicable to small and medium enterprises. However scope and extent for small and medium enterprises has to be discussed separately based on a cost-benefit analysis. 
	Q5: We see the business model and the ability to create value as appropriate central themes for the future direction of reporting. However, the terms need to be defined more specifically.As stated in the Discussion Paper there is no single, general accepted definition of the term “business model”; it is and has been discussed rather controversially. The European Financial Reporting Advisory Group (EFRAG) has set up a pro-active project about “The Role of the Business Model in Financial Reporting”. The initial scope of that project focuses on gaining an understanding of what is meant by the term “business model” and to determine if a single working definition of the term can be developed for use in financial reporting and whether business models can be observed and described objectively. Therefore we ask the IIRC to cooperate with EFRAG regarding the definition of the term “business model”. The IIRC should also define the term “value”. The existing dilemma that generally “shareholder value” is prevalent, contradicts with the focus on “stakeholder inclusiveness” as one of the Guiding Principles of Integrated Reporting. It might be helpful to add an appendix with defined terms to the Discussion Paper. 
	Q6: We find the concept of multiple capitals helpful in explaining how an organization creates and sustains value. We agree with the statement of the IIRC that “the extent to which different organizations use or impact each of these capitals varies: not all capitals are equally relevant or applicable to all organizations”. We believe that materiality aspects and the variety of the different industries impact the need for the different capitals. Therefore the reporting of the company on the relevant capitals should rely on the company’s business activities and environment with a focus on direct and indirect material relevance for the present and future financial condition and performance of the company. 
	Q7: Yes, we believe that the Guiding Principles identified in the Discussion Paper provide a sound foundation for preparing an Integrated Report and are collectively as well as individually appropriate. We have no suggestion for further Guiding Principles that should be added. We agree with the IIRC that with regards to “conciseness, reliability and materiality” senior management and those charged with governance must exercise judgment. Management is responsible to operate the company and therefore is in the best position to determine what information is material to the company and its stakeholders.However, concerning future orientation and connectivity of information we refer to our answer to Q2 with regard to the conflict of the current regulatory environment and forward looking statements as well as the challenges with the practical implementation and measurement of connectivity.
	Q8: Yes, we agree that the Content Elements identified in the Discussion Paper provide a sound foundation for preparing an Integrated Report and are collectively as well as individually appropriate. We have no suggestion for further Content Elements that should be added.In particular for the Content Element “Performance”, we ask the IIRC to integrate existing reporting requirements, especially the IFRS requirements for financial information and the GRI Sustainability Reporting Guidelines for non-financial information instead of developing new or additional requirements. Additionally for risks and opportunities also already exists a worldwide accepted “Enterprise Risk Management-Integrated Framework” developed by the Committee of Sponsoring Organizations of the Treadway Commission (COSO). With regards to Future Outlook we refer to our answer to Q2 with regard to the conflict of the current regulatory environment and forward looking statements. 
	Q9a: Based on the various perspectives of the Discussion Paper, Siemens would be identified under the reporting organizations’ perspective. We generally agree with the main benefits as presented in the Discussion Paper. However, the list of potential benefits is very generic, therefore we ask the IIRC to explain the potential benefits in more detail. Currently we see for example the mentioned potential benefit “lower reputational risk” as questionable.
	Q9b: We generally agree with the main challenges as presented in the Discussion Paper. The most fundamental challenge we see for Integrated Reporting is the integration/ replacement of existing reporting and regulatory requirements and thus the legitimation of the IIRC and the acceptance of the Integrated Reporting Framework in the various jurisdictions. 
	Q9c: n/a
	Q10a: Yes, we generally agree that the actions listed in the Discussion Paper should be the next steps undertaken by the IIRC. We have no suggestions for further actions that should be added. 
	Q10b: We believe that the highest priority should be afforded to the development of the Integrated Reporting Framework. As first step it is necessary that the principles outlined in the Discussion Paper are substantiated in the Exposure Draft. The second area where highest priority should be afforded to by the IIRC is harmonization. It is extremely important that national, regional and global policy-makers, regulators and standard-setter accept the International Integrated Reporting Framework in order to replace existing reporting requirements and to avoid preparing an additional report. 
	Name: Dr. Jochen Schmitz
	Title: Corporate Vice President and Controller
	Organization: Siemens AG
	Country: Germany
	Email: jochen.schmitz@siemens.com
	Stakeholder_other: 
	Group7: Years_5_plus
	Key_points: Siemens Aktiengesellschaft appreciates the opportunity to comment on the IIRC Discussion Paper “Towards Integrated Reporting: Communicating Value in the 21st Century”, thereby contributing to the development of an International Integrated Reporting Framework.We appreciate the IIRC initiating work towards a global framework for Integrated Reporting. We believe that it is of utmost importance that the Integrated Report is not an additional report but the company’s only report, replacing all other existing reporting requirement. We agree with the IIRC that only material information to the company and the stakeholders – with materiality being assessed by the company´s management – should be included in the Integrated Report. We recommend to even stronger emphasizing the “management approach”, i.e. to require disclosure of information regularly reported to management and considered relevant by management either directly or indirectly for the present and future financial condition and performance of the company. We support that the Integrated Reporting Framework provides a principal framework of subject areas (e.g. the different capitals) for which the disclosure of non-financial information should be considered, however, without mandating the disclosure of certain specific key performance indicators (KPIs) or qualitative information as this would contradict the idea of a “management approach”. We agree with the IIRC that the Discussion Paper “offers a starting point for discussion, rather than a complete Framework” and we believe that is has more the character of a research paper than that of a discussion paper. Moreover, because of the generic character some of our comments also remain rather generic, focusing on the overall principles rather than on specific areas. 
	Q11: No, we have no further comments. Please refer to our answers to the specific questions above and our remarks in the Key Points section.
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