
The IIRC welcomes comments on all aspects of the Discussion Paper from all stakeholders, whether to 
express agreement or to recommend changes. Your answers to the Consultation Questions, and any 
other comments you would like to make, should be submitted on this form (submitted electronically at 
end of document) or sent via email to dpresponses@theiirc.org. 

For the purpose of analysis, you are asked to identify the organization to which you belong and where 
it is located. All comments received will be considered a matter of public record and will be posted on 
www.theiirc.org.

Comments should be submitted by Wednesday 14th December 2011.

Name

Title

Organization 

Country 

Email

Type of Stakeholder (please tick one as appropriate)

 Academic      Non-Governmental Organization
 Analyst       Professional Body
 Assurance Provider     Rating Agency   
 Business      Standard Setter
 Consultant      Student
 Government      Think Tank
 Inter-Governmental Agency    Trade or Industry Association
 Investor      Other, please specify below
 Labour Representative

Key Points

If you wish to express any key points, or to emphasise particular aspects of your submission, or add 
comments in the nature of a covering letter, then the following space can be used for this purpose.

initiator:dpresponses@theiirc.org;wfState:distributed;wfType:email;workflowId:746b271170494b96b8fa03a86ad79007



The World has Changed – Reporting Must Too (page 5 of the Discussion Paper)

Q1. (a) Do you believe that action is needed to help improve how organizations represent their 
value‑creation process? Why/why not?

Q1. (b) Do you agree that this action should be international in scope? Why/why not?

Towards Integrated Reporting (page 6 of the Discussion Paper)

Q2. Do you agree with the definition of Integrated Reporting on page 6? Why/why not?

An International Integrated Reporting Framework (page 8 of the Discussion 
Paper)

Q3. Do you support the development of an International Integrated Reporting Framework? Why/why 
not?



Q4. (a) Do you agree that the initial focus of Integrated Reporting should be on reporting by larger 
companies and on the needs of their investors? Why/why not?

Q4. (b) Do you agree that the concepts underlying Integrated Reporting will be equally applicable to 
small and medium enterprises, the public sector and not‑for‑profit organizations?

Business Model and Value Creation (page 11 of the Discussion Paper)

Q5. Are: (a) the organization’s business model; and (b) its ability to create and sustain value in the 
short, medium and long term, appropriate as central themes for the future direction of reporting? 
Why/why not?

Q6. Do you find the concept of multiple capitals helpful in explaining how an organization creates 
and sustains value? Why/why not?



Guiding Principles (page 12 of the Discussion Paper)

Q7. Do the Guiding Principles identified in the Discussion Paper provide a sound foundation for 
preparing an Integrated Report – are they collectively appropriate; is each individually appropriate; 
and are there other Guiding Principles that should be added? Why/why not?

Content Elements (page 15 of the Discussion Paper)

Q8. Do the Content Elements identified in the Discussion Paper provide a sound foundation for 
preparing an Integrated Report– are they collectively appropriate; is each individually appropriate; 
and are there other Content Elements that should be added? Why/why not?

What Will Integrated Reporting Mean for Me? (Reporting organizations – page 
21, Investors – page 22, Policymakers, regulators and standard-setters – page 
23, Other perspectives – page 24 of the Discussion Paper)

Q9. (a) From your perspective: Do you agree with the main benefits as presented in the Discussion 
Paper? Why/why not?



Q9. (b) From your perspective: Do you agree with the main challenges as presented in 
the Discussion Paper? Why/why not?

Q9. (c) From your perspective: Do you agree that Integrated Reporting will drive the disclosure of 
information that is useful for integrated analysis (from the perspective of investors)? Why/why not?

Future Direction (page 25 of the Discussion Paper)

Q10. (a) Do you agree that the actions listed in the Discussion Paper should be the next steps 
undertaken by the IIRC? Why/why not? Are there other significant actions that should be added?

Q10. (b) What priority should be afforded to each action? Why?



Q11. Do you have any other comments that you would like the IIRC to consider?

Additional questions: These are NOT compulsory but will help with analysis if completed
 
I have provided feedback that reflects:
 Personal interest
 Interest of an organization, please provide the name of the organization: 

Which best describes your involvement with sustainability reporting?
Please tick all that apply.
 Reporter (prepare a report for my own organization)
 Consultant (report preparer on behalf of a third party)
 Assurance provider
 Report reader (read reports for the purpose of evaluating or analyzing organizations)
 Other, please specify: 
 

Please indicate how many years of experience you have with sustainability reporting:
 No experience
 Less than 1 year
 1-5 years
 More than 5 years

SUBMIT TO THE IIRC


	Q1a: Yes, it is now timely and appropriate to review how organizations represent their value creation processes, particularly given that less than 20% of market value is now explained by physical and financial assets and reported on the balance sheet. There is wider acceptance that financial performance is made up of many factors:  Softer aspects such as the knowledge and experience of people (human capital) as contributors to the brand experience; intellectual capital to drive innovation and performance; supply chain impacts; the use of natural resources, and social considerations can all be value creators.  Previously, these aspects may have been viewed as irrelevant or intangible, but giving weight and recognition to these ‘not yet financial’ elements and disciplines that make up business performance should help to endorse longer term value creation, — and more accurately represent a company’s position.  It will also assist in developing a deeper understanding of the interconnected nature of operational value chain activities with financial performance, encourage sustainable practices and will likely be an important step forward in stimulating investors as well as organizations to take a longer term view.
	Q1b: Yes, I think that international scope will be needed to create a common approach and to assist in harmonizing standards that reconcile the needs of regulators across numerous territories.  In turn, this should help to reduce the reporting burden on organizations operating across international borders.
	Q2: 
	Q3: Yes, a framework based on the five guiding principles of best practice outlined could help companies to break away from the ‘silo thinking’ which largely exists today.  Connected thinking will help to promote a better understanding of the organization as a whole and go beyond the basics of ESG to acknowledge the wider issues that are relevant to the organizations’ long term resilience, prosperity and future. In general, I think that framework guidance is needed to provide direction yet allow commercial organizations to find the best way to apply the principles and get there on their own accord. However, the concern is that over time increased regulatory powers will follow; once the appetite to provide more detail has been established and the capability to capture the information confirmed.
	Q4a: Some sources say that that the average time that a UK share is held is just 8 months, with some shares held for just half day, — this suggests that quick returns are usually sought.  Therefore, if the needs of company investors are focused on the short term, this will be counter to the interests of valuing long term strategic objectives and approaches.It is right to start at the top and work down, as the largest companies will most likely have the largest impact and potentially the most at stake in terms of perceived value by the investor community. My concern however is two-fold: the investor community as a whole will need to take a longer term view recognizing, near, mid and long term activities and initiatives.  This IIRC work may well drive that forward. Secondly, how can a two tier system be prevented from developing, where the largest companies (e.g. top 15%) are involved and are willing advocates, but the next tier down don’t participate?
	Q4b: On the basis that the five guiding principles and framework promotes better understanding of the organization, reporting could equally apply to small and medium sized businesses and indeed the public and third sector.  However, it would depend on the maturity level of the organization, the availability of resource to complete the work and ensuring that the task generates a business benefit and is not a business burden.The largest companies may readily gravitate to become early adopters, so early case studies may be identified and applied elsewhere.  By including a self-certification grading scale, continuous improvement may also be stimulated.  
	Q5: 
	Q6: 
	Q7: 
	Q8: There is an issue to overcome: how companies will protect their competitive advantage in the face of explicit disclosure requests. Public disclosure of some material issues could lead to competitors knowing critical and commercially sensitive information.  Where content on risks and opportunities information is sought and in-depth descriptions publicly reported, this could become a particular concern.  For reporting companies, the challenge will be to ensure that the extent of the reporting disclosures and interconnectedness of information does not lead to commercial sensitivities being exposed, uncovering opportunities to competitors.  If the detail provided is material to operational performance and included, this could potentially be a future risk factor and create a commercial disadvantage.A further potential concern may come from how the information is used in league tables and investor rankings.
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